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The role of the strategic mamagment to achieve the balance between the
stakeholder’s objectives

Abstract
The research study sets out to understand The role of the strategic mamagment to achieve
the balance between the stakeholder’s objectives. (Taking Autobash co. Itd as case study).

The problem of the study was that the industrial companies faces a great challenge in the
implementation of strategic management and to satisfy and achieve the stakeholders objectives . The
most important hypotheses of the study that there is a statistical significance relation for the strategic
management to achieve the balance between the stakeholder’s objectives.

The objectives of the study were to link strategic management with an understanding of the
nature, aspirations and priorities of stakeholders and to link this with the vision and mission of the
organization. The importance of the study in identifying the problems facing the strategic
management and facing the way of managing stakeholders.

The researcher used descriptive and analytical method and the questionnaire tool . The
researcher used the method of comprehensive enumeration of the sample, which included head of
departments , head sectoin , supervisors and employees.

The main result of the study was found to be that the strategic management have an
important role to achieve the balance between the stakeholder’s objectives . also analyzing the
internal environment and its components which helps to identify the stakeholders objective and help
to achieve the balance between the stakeholder’s objectives. Analysis of the external environment
and external environment components has shown an important role to identifying external
stakeholders and helping to set their objectives and achieving it in a balanced manner. The balanced
objectives of the stakeholders have been achieved through the formulation of the strategy, mission

and vision, objectives and the choice among the strategic alternatives of the organization.
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The results of the study reached the most important recommendations which is to draw the
attention of senior management to the fact that the resources available to the company d’not meet the
requirements of strategic planning. Review the current organizational structure. Review of employee
performance appraisal system. Cousmer surveys should be conducted in order to get to know the
actual customers voice and needs .

Keywords: Strategic management, stakeholders .
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